
 

 

  
 

 
 
 

25th March 2020 

 

Honourable Stephenson King 

Minister for Infrastructure, Ports, Energy and Labour 

Ministry of Infrastructure Complex,  

Union,  

Castries  

 

 

 

Dear Minister King, 

 

Displaced Employee Assistance Program (DEAP) 

The impact of COVID-19 on our workforce has reached catastrophic proportions.  The 

uncertainty of our times and zero occupancy in the tourism industry are forcing businesses 

to make radical adjustments to the size of their teams and model support packages to 

cushion the devastating economic impact of COVID-19 on team members’ lives and that of 

their families.  For some time now, the SLHTA has shared information with yourself and the 

Prime Minister, desperately seeking guidance on the way forward and your feedback on 

ideas for displaced employee assistance programs.   

 

To date, we unfortunately have received nothing of significance which permits us to guide 

our members. This has resulted in each company pursuing its own way forward in downsizing 

its workforce, as required for business survival. On the council of the SLHTA’s Executive 

Committee, our CEO Mr Noorani Azeez and I am compelled to formally present the ideas 

shared last week, in the hopes of receiving formal communication from your Ministry on 

standardizing the way forward.   

 

“When the developed grow fast, the developing grow fast, and 
when the developed slow down, the developing slow down.”  
Sir Arthur Lewis 



 

 

  
 

With families to feed, bills to pay and an economy to support, the Tourism industry 

understands all too well the critical importance of leadership and action at this time.  We 

pray that this sense of urgency will be felt by your good office and that we can make up for 

lost time in collaborating for the welfare of our citizens. 

 

We have been trying to think out of the box, and come up with solutions that could be 

enacted fairly quickly.  We again propose urgent discussions between the private sector and 

your Ministry on a Displaced Employee Assistance Program (DEAP) which could include the 

following: 

 

1. Government to agree to a benefit of $500 per worker per fortnight for a maximum 

of 20 weeks to be revisited thereafter.  This support should be financed by the 

National Insurance Corporation. Data on the number of displaced workers and 

disbursement of funds should be coordinated by NIC.   

Companies which can afford to prepay these amounts and reclaim it from 

Government can be facilitated by Government’s arrangement for a reimbursement of 

funds disbursed to workers through a reconciliation process with such companies. 

Alternatively, GOSL could provide each business an IOU on the basis of which these 

businesses can request funding to be made available through their respective banks 

with the clear understanding that any such arrangement would be entirely separate 

from the businesses' individual portfolios with their banks. From what we have heard 

the banks are willing to help. 

 

2. Government to support medical insurance for displaced tourism workers for 12 

months by underwriting their premiums on the SLHTA group medical plan.  SLHTA to 

waive membership fees to ensure access to the insurance facility.  Government to 

pay premiums for displaced worker only but, worker may opt to pay for their families 

on the plan. 

 



 

 

  
 

3. Extend layoff period to 20 weeks and ensure that layoffs do not interrupt displaced 

employee’s tenure with the employer.  These laid off workers would also be entitled 

to the $500 dollars per fortnight subsidy to be paid by NIC. 

 

4. Counselling hotline to be established for displaced employees needing counseling and 

guidance support.  SLHTA’s Tourism Enhancement Fund could be explored to finance 

such an initiative as well as an amalgamation of contributions from employers. 

 

5. 50% discounts on medication for displaced employees and their families who are not 

eligible for the SLHTA Group Medical Plan benefits. 

 

6. Establishment of an Adopt a Family Program which encourages local families with 

means, past visitors and friends in the diaspora to adopt a displaced family by 

donating financially towards a fund that will make disbursements to qualifying 

families of $1000 a month for essentials. 

 

7. Organize an international telethon to raise funds for the National Community 

Foundation to provide support for distressed families under the DEAP initiative. 

 

8. Waive NIC workers’ contribution for 12 months for displaced workers after they 

have returned to work. The Employer’s NIC obligations must still be met however. 

 

9. Deferral of utility payments (electricity, water, cable, Wi-Fi) and moratorium on 

loan and interest payments for 6 months for laid off employees and partial 

payments to be staggered over a 12-18 month period once the employee has 

returned to work. 

 

10. Grocery vouchers to be provided for displaced workers at a value of $300 

dollars a month for every two persons in a family, to be redeemed at a supermarket 

or grocery store in partnership with the initiative. 

 



 

 

  
 

The Saint Lucia Hospitality & Tourism Association recognizes that our employees are the 

hallmark of our industry and the bedrock upon which Saint Lucian hospitality is built.  Our 

ability to provide support to them throughout these trying times will define the commitment 

of Tourism to our Country and our communities.  These programs are but an initial 

conception to generate greater social harmony and demonstrate goodwill. 

 

The SLHTA vows to continue our collaboration with all stakeholders, in an effort to bring 

solutions to the table and find ways to engage not only with our industry workers but with 

communities at large all the way to grass roots level. We want to ensure that in this 

unprecedented crisis, no one is left behind and recognize our collective duty in this regard. 

 

We acknowledge the critical importance of entertainers, arts and crafters, licensed beach 

vendors, tourism transportation operators and other micro, small and medium enterprises 

which depend heavily on the tourism industry for their livelihoods.  To our mind, these 

displaced persons should all be sheltered under the Displaced Employee Assistance Program 

and receive access to its benefits. 

 

We look forward to your prompt feedback on the above and thank you for your urgent call 

to action. 

 

Respectfully, 

 

 
Karolin Troubetzkoy 

President  

SLHTA 

 

 

cc. Prime Minister 

cc. Minister of Tourism 

 

 

 


